Planning and bidding for teaching and learning resources 

for your department

Key points

· How does the new resource represent value for money? What return can we expect from this investment?

· What educational purposes are served by this resource? Why do we need it?

· How does the new resource benefit the whole school and tie in with whole school priorities?
Overview

· Do think across the department – and involve the whole teaching team 
· Don’t forget to include the perspective of the learner. What is the students’ experience of your subject? How can this be enhanced by an improved deployment of resources?
· Link your bid to specific learning outcomes.  Use phrases such as:

This resource will enable pupils to …   

This resource will help us achieve …

Without this resource it will be difficult to deliver … 

Pupils find it difficult to … we therefore need to
Get some facts together

· What is your per capita allocation?

· What expenditure is this figure meant to cover?

· Are there additional pots – for computers, field trips, for special items such a interactive whiteboards etc

· What is the procedure for obtaining additional funds? When do bids have to be prepared, how and to whom?

Evaluation of existing resources 

If one does not exist already, compile an inventory of resources used in your department. This may take the following form:

Resource
Numbers
Relevant module(s)/topic(s)

This inventory can be used to address questions such as:

· Students 

· What do the students experience? 

· Over the key stage

· In each year

· What do students like/ don’t like about resources they use?

· Teachers

· How well do the resources work for the teaching team?

· Are they easily managed?

· Are they enjoyable and stimulating to use?

· Balance

· What is the role, or contribution, of each resource – what does each ‘bring to the table’

· What is there because it works well?

· What is there because no one has changed it?

Make a strategic plan

This may governed in part by the ‘shelf-life’ of the resources you use: what is the life span of a textbook? Or video tapes? Or computer equipment? Or various forms of software?

Let’s say 3 years is a reasonable planning period.

· £5,000 a year may seem a like a tight budget for a large school, but to anticipate £15,000 over 3 years seems a lot better.

· Make a three year plan for resourcing the department and set different priorities for spending each year

· Try to spend more on resources that will pay back over a longer period (such as ICT) than those which need replacing each year and indeed which may result in low ‘bangs for bucks’ (such as some photocopying)

· Spend some time planning how to ensure that resources survive longer, such as investing in plastic covers for textbooks and a set routine, known and understood by the pupils, for secure storage of valuable things like interactive whiteboard pens, and consumables such as pens and other daily equipment.

· All requests, but particularly special requests are stronger when placed into the context of a strategic plan (over say three years).

Whole school policy

· Involve senior management in your plans

· There may be whole school funds for infrastructure such as ICT hardware.  If the department is innovating in an area that the school sets as a priority, it may be possible to allocate extra funding.

This is why it is helpful to link resource expenditure to educational priorities and value for money. It may help for the department to position itself as an engine leading aspects of change identified within the school’s development plan.

· It may also be important to be clear on the school’s approach to levels that students can be expected to contribute to costs.  Some schools and colleges may ‘strongly recommend’ the purchase of a key text book.  Others may deem this unacceptable.

· Is there a school intranet on which web links and additional materials can be offered to students to augment particular topics – particularly extension materials for students who can take things further or who can be stretched.

· Look beyond your own departmental budget as a source of funding for new resources. In lots of schools departmental budgets are small but the school will probably have a number of pots that can be dipped into for curriculum development. Money is often provided from the government/LEA for specific ‘ring fenced’ new initiatives. Your new resources could easily match one or more of the current initiatives for which schools will have been allocated money.

Examples:

· Whole school literacy

· Citizenship

· E Learning Credits & ICT

· Thinking Skills (in particular the new ‘Leading in Learning’ initiative that many LEAs have adopted)

· Raising levels of Achievement (ie – improving GCSE or KS3 grades – see any book that contains exam guidance or guidance on revision). Particularly pertinent here is - Raising Boys Achievement – ie – will the resource engage boys, provide them with the support/skills necessary to succeed. 

· Every Child Matters (with its focus on enjoyment and engagement)

· The Strategy (The Key Stage 3 strategy has been rolled out to KS4). The ‘Pedagogy and Practice’ modules are crucial here – there are about 21 modules and include: literacy, ICT, starters, plenaries, assessment for learning, thinking skills etc. 

Link to Ofsted

You should also link the buying of new resources into:

· The School Improvement Plan and the Self Evaluation Form that is produced for Ofsted.

· The Department Improvement Plan – which should be linked to the SIP.

Quite often Heads and Senior Managers are willing to fund resources linked to a particular part of the Improvement Plan. You need to prove that the new resource will benefit the whole school and tie in with whole school priorities. 
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